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“Working As One Team” is a series of stories that features how

departments build teamwork. The camaraderie leads to a more

positive work environment where everyone works towards the
shared goal of delivering incredible care to our patients.
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The three pillars of values,

communication, and fulfilment
M

Having a cohesive and motivated team is the lifeblood of any healthcare ._ - we |'ve been with the
setting. At the National University Centre for Oral Health, Singapore INSHMAnIor oK

: . L than 15 years and have worked
(NUCOHS), the team thrives on three key principles: values, communication, . .
with many colleagues. One thing

has always been constant:
teamwork. I've always felt
A respectful and collaborative culture is at the core of the NUCOHS team. supported, knowing someone
Setting the gears of values in motion, the team has restructured itself by - has my back. I've had mentors
who were patient and kind | strive
to be the same to my new
colleagues, guiding them with
patience and kindness.

and fulfilment.

breaking down larger teams into smaller, more manageable groups. “In the
past, each team had over 20 dental assistants under one leader, which
may not be ideal,” says Ms Sandy Ho, the Assistant Chief Operating
Officer at NUCOHS. “Now every clinic has at least two team leaders,
each overseeing about 10 to 12 people. This has improved support

and communication within the teams.” Additionally, some senior staff | (7%[@ Wﬂu/

have taken on advisory roles, further enhancing team cohesion. At i SUperSar
Communication is another cornerstone of NUCOHS'’s team culture.
They keep things lively with bi-weekly and quarterly meetings that reinforce
positive behaviours and address issues raised by the staff. These gatherings
are a great platform for open dialogue, letting team members voice their concerns and

share ideas. The team has put in place a fun, light-hearted internal newsletter that starts conversations about various
hobbies and personal interests. “Our newsletter is all about giving everyone a break from the heavy stuff and fostering

connections through shared interests,” says Sandy.
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| When it comes to job fulfilment, NUCOHS places a strong emphasis on continuous

professional development. Initiatives that have been implemented include a

‘Discipline Competency Checklist’ to improve technical skills and customised
training programmes based on the developmental needs of individual staff.

We had a dialogue Team members are nominated to be part of workgroups, committees, and

session with Senior projects to hone their leadership skills.
Management in June where

we were encouraged to share
our thoughts —work processes,

or suggestions for improvement. sports days to celebrations tied to cultural events, the department’s yearly

To support wellbeing, NUCOHS organises a plethora of health and

| find this kind of meet-up to be 5 calendar is brimming with events to help ensure everyone feel appreciated
a nice step towards better L and connected.

collaboration. Our leaders have
a better understanding of the
challenges we face daily and
how they can help create

a better workplace. In the Central Sterile Supply

Department, we're tasked to reprocess

_ 7 instruments for various departments. There
. 4 was once during the pandemic, when many
QM " F@@' : 4 colleagues were on medical leave, and our
V4 steriliser broke down. This could have caused

delays in the processing of instruments, and delay in
delivery of these items to the departments.

Patient Service Coordinator

The team came together to help one another and we were
able to meet all department requests on time. This incident
helped build a stronger bond within the team.

f@itini Ble Mohamed

Senior Health Attendant
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